
RBOB Eboard Meeting Minutes
September 11, 2023 @ 6:00 PM

Meeting called to order at 6:02 pm

Director’s Report - David A. Uhrig

Follow-up:

BLUE & WHITE Jazz Bands
● RCS Harmony on the Hill (WHITE) - Tue, June 6 @ SCHS

Falcon Marching Band
● Leadership Training - July 17
● Pre-camp Rehearsals - July 18-21 - RHS
● Band Camp - July 24-29 - Northwood Univ.
● Jimmy John’s Field - August 19
● RHS Teacher Day - August 22
● Football Game @ Northwood Univ. - August 31
● Away Football Game @ Adams HS - September 1
● Football Game - September 8
● Art & Apples Festival - September 10

Upcoming:

Falcon Marching Band
● OPC Senior Day Picnic - September 13
● RCS Festival @ RHS - September 23
● Homecoming Football Game - September 29
● Football Game (8th Grade Night) - October 6
● MSBOA Marching Band Festival @ Troy HS - October 11
● Football Game (v. SCHS) - October 13
● Football Game (Senior Night) - October 20
● Command Performance - October 22

Wind Ensemble/Symphony Band/Concert Band
● WE/SB - $10 Dry-cleaning fees being collected
● WE/SB - Uniform fittings & composite photos - early October
● Collage Concert - Wed., Oct. 25 - 7 pm

○ WE rehearsal - Tue, Oct. 24 - 7 pm

MEAN GIRLS Musical
● Pit Orchestra Auditions - October 2
● Performances - November 16-19
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MSBOA Special Clinician
● Prof. H. Robert Reynolds - November 27
● Local MSBOA Teachers
● Need booster help to coordinate a dinner

Winter 2023-24 Trip
● Tampa, FL

○ Tampa Bay Bowl Parade & Game, Concert Performance, Busch Gardens
● Dec. 28, 2023-Jan. 3, 2024
● 40 students, 3 directors, 9 chaperones, 2 siblings
● FMB and CB/SB/WE

Solo & Ensemble Festival
● January 19-20, 2024 - Middle School S&E and HS Chamber Ensembles
● February 2-3, 2024 - HS S&E
● The Friday percussion day will no longer take place

2024 FMB Camps
● Pre-camp Rehearsals - July 22-26
● Band Camp - July 29-August 3

Director’s Report - Jami Kleinert

Contact Info
● Email - jkleinert@rcs-k12.us
● Phone (cell) - 620.313.9420 (text is great!) - please do not share with students

Follow-Up:
Chamber Strings

● Harmony on the Hill

Administrative
● Attempting to get website transferred
● Working on logo creation

Upcoming:

Chamber Strings
● 9/22 “Breakfast with my Baby” parent/senior breakfast before senior info meeting

Concert Orchestra
● 10/13 Trunk Or Treat at Falcon Frenzy
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● 10/25 Collage Concert
○ Rehearsal 10/24

● 10/30 Costume Concert with West

Honors Orchestra Opportunities
● Oakland University - Nov 3-5
● Wayne State University - Nov 9
● Eastern Michigan University - Nov ?

President - Erick Mile

o Need to develop accurate job descriptions/documentation of standard work
o Storage room organization clean-up
o This years meeting dates

▪ Sept 11 – board & general

▪ Oct 2 – board (board will tour the storage room after meeting)

▪ Nov 6 – board & general & S&E

▪ Dec 11 – board & S&E

▪ Jan 8 – board & general & S&E

▪ Feb 12 – board

▪ Mar 11 – board & general

▪ Apr 8 – board & general

▪ May 6 – board & general

▪ June 3 – board
o FMB

▪ Band camp
● July 17-21 @ RHS & July 24-29 @ Northwood

o Solo & Ensemble:
▪ Save the dates Jan 19/20 ‘ 24 & Feb 2/3 ‘ 2
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1st Vice President – Shanen Sievers-Operations

o Hospitality Marching Band Events:
Hosted: Northwood University- pizza, Family tailgate- hot dogs, Apples for games.
To come: SCHS joint party host- pizza. Cider & donuts for middle school night, command
performance, and alumni night. Middle school day pizza, Senior Flowers & RCS festival Pasta
Dinner.

● We are still seeking volunteers for the following roles:
○ S&E Leads (great option for orchestra, concert band families) - setup, volunteers
○ FMB registration shadow
○ New roles: FMB senior banner coordinator; finance committee members;

Drone/photo/video coordinator for FMB; Committee chairs for FMB and Concert Band
hospitality; Band/Orchestra Social Committee lead

2nd Vice President – Amy Gora

o Drinkware fundraiser earned $120 towards general band
o Jimmy John’s game profit was $1430, 143 tickets sold
o Tropical Smoothie fundraiser-ends 9/7
o Arts and Apples parking
o Command performance sales happening now
o Nom Nom Ninja, The Food Dude and Little Donut Truck booked for RCS festival in September
o Poinsettia/holiday gift fundraiser set to go live in late October
o Scrip/Passive store fundraisers
o Patron drive/bricks - ongoing

3rd Vice President – Julie Cavellier

o Band Camp Newsletters sent each day
o RBOB Letterhead updated for ‘23-’24 and saved in the RBOB EBoard google drive

https://docs.google.com/document/d/1XNHmpUsWmt0HqakGhRSbepwl1gl4sGmL/edit?usp=sha
ring&ouid=111523095633226940357&rtpof=true&sd=true

o RBOB website: https://rhsrpms.weebly.com/ updated with:
▪ Picture files
▪ 2023-2024 board and meeting dates
▪ Fundraisers & Spiritwear
▪ Volunteer signups

Treasurer – Erica Brinkman

o Review of YTD 23/24 Expense / Income Actuals
o Review of Cash Balances

Secretary – Karin Smith

o Presentation of June Meeting Minutes
o 07/25/23 approved via email to purchase stop sign prop
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o Karin made motion and seconded by Ericka

Member at Large – Brian Miciano

o Membership
▪ Currently 126 families
▪ Erica will provide new membership count for 23/24 school year

New Business

Meeting Adjourned at 7:02 pm

Attendees:

Erick Mile

Shanen Sievers

David Uhrig

Jami Kleinert

Amy Gora

Julie Cavellier

Ericka Brinkman

Karin Smith

Brian Miciano
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